The problem

Corner stores run on cash and a paper notebook: sales, deliveries, and fiado (store credit) for neighbors
who pay later.

Filado gets lost, stock runs out unseen, and no records means no proof of income for a loan or a lease.

9.5% 33.4%

of Hispanic households have no bank account, of unbanked households are Hispanic, vs
vs 1.9% of White households 14.8% of all US households

Source: FDIC 2023 National Survey of Unbanked and Underbanked Households
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The solution

A voice-first cash register for corner stores (bodegas) and other cash
businesses in New York.

Say what happened, check the receipt, done.

Cash, stock, flado and sales tax update together.

Venta X

Voice or text, Spanish or English. ¢Asitue?

3 x Agua Poland Spring $6.00
$2.00c/u

A receipt shows what will change; nothing is saved without

1 4 4 [} Total $6l00
SI’ anOtaIO ] Qué va a cambiar

Caja +$6.00
Finanzas statement for lenders and a Tramites guide to tax Agua Polan i 10 - 7
paperwork. / Corregir

v/ Si, anétalo
[ Cancelar ]
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The demo

nttps://palapa.based4.app

Try: “Vendi tres aguas a dos dolares”

Landing page: https://siddhant-rajhans.github.io/palapa/
Code: https://github.com/siddhant-rajhans/palapa
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https://palapa.base44.app
https://siddhant-rajhans.github.io/palapa/
https://github.com/siddhant-rajhans/palapa

How It’s bullt

Palapa: system and data flow

The Brain understands and suggests. Only entries the owner confirms reach the log, the one source of truth.

| Brain: Al understands (MCP tools act later) p
e N ! - N N D a e D
1. Owner v 2. Speech to text 3. Alfills fields 4. Code checks | 5. “¢Asi fue?” 6. The log
speaks or types IP ElevenLabs Scribe, backend 9> Based4 Al, fixed JSON product exists, gty > 0, : receipt: 3 x Agua one source of truth
“Vendf tres aguas : backup: browser speech type, product, qty, " sales tax by location : ’ Total $6.00 ’ never edited; each entry keeps
a dos dolares” tex;: P price, customer backup: rule parser : [Si, anétalo] [Corregir] its price, cost and tax
\. J > AN /| \. J \. J

s , v

Reply to the owner (same rule for answers to questions)

Typed — reply on screen. Spoke — see the text it heard (“Escuché: ...”) and the receipt, and hear a short reply.
Audio in the language spoken: ElevenLabs voice, e.g. “Tres aguas, seis ddlares. ;Lo anoto?” backup: built-in voice

code recomputes every number from the log

v v v v

4 A 4 A 4 A 4 A
@ Hogar (Home) @ Inventario @ Finanzas @ Tramites (compliance)
Ventas totales, impuestos, neto 9 brands, stock, low-stock alert Sales, collected, purchases, tax Forms by business type: IRS, NYS, NYC
Fiado: vendido hoy, deuda total Words it understands, taxable on/off Lender statement ES / EN Live deadlines: panel on PC, bar on phone
Alertas inventario, avisos, ledger Reorder: manual today, % MCP next Print to PDF, Exportar a Excel “Ya lo tengo” checklist, “Vence pronto”
\_ J \_ J \_ + J \_ J
Ajustes (gear): 9 languages - location sets the sales-tax rate - voice . .
. (gear) gted Credit: borrowing based on trust
Principles: one source of truth - clear - simple UX - 5 to 10 employees later
The owner chooses to share the Finanzas statement with a credit union or CDFI
Finance track: bookkeeping (1, 2) - first step to credit (3) - tax navigation (4)
D Owner C] ElevenLabs (voice in and out) C] Base44: app, database, Al, backend functions % next Backups keep the demo working if a service fails.

Palapa - Latinos x Al Hackathon NYC, Finance track - Oct 10, 2026

Base44: app, database, Al parsing, backend functions. ElevenlLabs: speech-to-text and voice replies. Twilio: text alerts.
The Al fills fields; code calculates every dollar.
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What’s next

First real user: a bodega owner we sign up Monday.

Validate the Finanzas statement with a credit union or CDFI before claiming it
builds credit.

WhatsApp voice notes, supplier reorders, private accounts.

Siddhant Rajhans, Gabriel Smith, Engin Deniz Dogu

Latinos x Al Hackathon NYC, Finance track
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